Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

9-25-1979

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1979). Council of Academic Deans. Paper 360.
http://digitalcommons.wku.edu/coun_acad_dean/360

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

MINUTES
Council of Academic Deans
Setpember 25, 1979
The meeting was called to order at 9:05 a.m. by Dr. James L. Davis. Deans
in attendance were Mounce, Gray, Hourigan, Stroube, Sutton, Nelson, Chelf,
Hardin, Cravens, and Robinson. Dr. Brenner attended for Dean Sandefur;
Dr. Stokes attended for Dean Russell. Dr. Wassom replaced Dr. Hardin for
part of the meeting.
The minutes of the previous meeting were approved as distributed.
Dr. Chelf reported that materials on extended campus travel will be distributed
at the next meeting.
Dr. Sutton reported that additional registrations have been received and
that fall 1979 enrollment will equal that of fall 1978 (headcount). The
Council on Higher Education deadline for enrollment reporting is
September 24, 1979. (registrations received after that time are not reported
to the Council). At the graduate level, enrollment is still down; at the
freshmen level we are -46 full time overall but +50 on first-time, full-time
freshmen.
Dr. Davis reminded the deans that faculty members in their third or higher
year who will not be reappointed for next year must be notified by October 1.
Dr. Davis commented on the belief of President Zacharias that some sort of
systematic student evaluation of faculty is necessary. He and Dr. Davis both
believe such an evaluation should be handled administratively and are in
favor of the results' going to the individual faculty member and his/her
department head. Dr. Davis stated that a committee with faculty, student,
and administrative representation could be established to initiate the
evaluation, with a trial evaluation being done spring semester, after which
comments from faculty, students, and administrators would be invited. The
routine evaluation should probably be done yearly during fall semester and
should be mandatory, with each teacher being evaluated in each class taught.
Dr. Mounce urged that the evaluation form be short (no more than 10 questions)
and that item developers should be aware of student interpretation of the
items. Discussions ensued about the optimal frequency~ length, etc.
Dr. Robinson distributed the forms which are to be used in submitting new
programs for consideration. She also mentioned that twice a year, in February
and in August, we must notify the Council on Higher Education of new programs
we are planning. She described the CHE mini-grant program and urged submission
of proposals.
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Dr. Stroube mentioned a memo from the President to Dr. Davis which emphasized
the necessity for staying within the part-time/overload budget. Discussion
followed concerning the effect of sabbatical leaves on that budget and the
need to plan carefully the means of covering courses of faculty m~mbers on
leave .
Dr. Davis distributed copies of the Faculty Senate newsletter. He pointed out
the constitutional amendment allowing the President to be an ex-officio member
of the Senate.

e

Minutes
Council of Academic Deans
September 25, 1979

Page 2

Dr. Davis reported on progress toward a systematic review of academic programs,
reviewing one-third each year. He requested that they be thinking about which
departments they wish to evaluate the first year. He commented that letters
establishing the Academic Planning Committee have been mailed.
Dr. Hourigan mentioned the Career Day to be held Thursday. Dr. Mounce
questioned the effect of the AASCU project on Western's General Education
Committee and program. Dr. Davis explained the general plan. Dr. Gray commented
on the meeting of the Graduate Faculty, at which Dr. Zacharias spoke. Dr. Nelson
reported that the Free Enterprise Fair seems to have been very successful.
The meeting was adjourned at 10:40.
Respectfully submitted,
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Faye Robinson
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